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Disclaimer: This workshop will discuss topics 
of a sensitive nature that could be triggering 



Session Outline

Background 
Theory

Overview of Policy

Audience 
Confidence

Case study 
Discussion

Review outcomes 
of previous EDB 

sessions

Post confidence 
and coproduction



Aims of Session

To understand the importance of EDB incident 
reporting to support cultural change

To improve my confidence in supporting staff 
who report EDB incidents 

To contribute to the co-production of tools for 
managers in relation to EBD incident reporting 



An EDB Perspective into Incident Reporting Workshop

Background Theory



EDI vs. EDB

• Equality Diversity & Inclusion (EDI)
Ensures fair treatment and equality of opportunities for all. It aims to 
eradicate prejudice and discrimination on the basis of an individual 
or group of individual's protected characteristic

• An EDI Incident 
Would breach this concept and our Trust values (ie kindness).

• Equity, Diversity and Belonging
Disrupting normal patterns of behaviour and recognising and 
appreciating differences. Action belonging to ensure true inclusivity



The Equality Act 2010



Types of EDB Discrimination

•Treating someone unfairly 
because they’ve complained 
about discrimination or 
harassment

•Unwanted behaviour linked 
to a protected characteristic 
that violates someone’s 
dignity or creates an 
offensive environment for 
them

•Putting rules or 
arrangements in place that 
apply to everyone, but that 
put someone with a 
protected characteristic at 
an unfair disadvantage

•Treating someone with a 
protected characteristic less 
favourably than others

Direct 
Discrimination

Indirect 
Discrimination

VictimizationHarassment

NHS England, 2022



Institutional and Structural 
Discrimination

Institutional Discrimination

• Macpherson report’s definition: “the 
collective failure of an organisation to 
provide an appropriate and professional 
service to people because of their 
colour, culture, or ethnic origin. It can be 
seen or detected in processes, attitudes 
and behaviour which amount to 
discrimination through unwitting 
prejudice, ignorance, thoughtlessness 
and racist stereotyping which 
disadvantage minority ethnic people.

Structural Discrimination 

• Structural racism is inequality rooted 
across the operation of a system or 
society that excludes or has a significant 
negative impact on large numbers of a 
particular racial group and their ability 
to participate.

NHS England, 2022



Occupational Therapy demographic 
(HCPC, 2021)

Category Occupational Therapy 
Average

Other Professional 
Average

Age 42 years 42 Years

Gender 92% Women; 8% Men 76% Women, 24% Men

Disability 11% 8%

Carers 43% 35%

Sexual Orientation LGQ 4% 4%

Ethnicity 11% BME; 87% White 17% BME; 83% White



Workforce Race Equality Standards 
(2022)



Key Outcomes from WRES

• Only a small number of leaders in the NHS are BME

• More BME works than white workers get disciplined

• BME workers are more likely to be disciplined in London

• BME workers and white workers in London report lots of 
bullying and harassment at work

• More white workers than BME workers think they can have a 
good career in the NHS



Pan London Discrimination and 
Racism Primary Care Survey 



Law: Hate Crime

• A hate crime is defined as 'Any criminal offence which is 
perceived by the victim or any other person, to be motivated by 
hostility or prejudice based on a person's race or perceived 
race; religion or perceived religion; sexual orientation or 
perceived sexual orientation; disability or perceived disability 
and any crime motivated by hostility or prejudice against a 
person who is transgender or perceived to be transgender.'

Physical Assault Verbal Abuse
Incitement to 

Hatred



Health Care Professionals Council 
(HCPC) (HCPC) 

• Regulatory body for 15 allied health professions in the UK 

• Set standards of proficiency that registrants must uphold

• Considers the legal and government landscape and publish guidance 
accordingly

• Have powers to impose fines or penalties, or restrict your ability to 
practice



HCPC Standards of Practice

• The Public Sector Equality Duty 
(PSED) comprises general duties 
which state we must have due 
regard to the need to:

• eliminate unlawful discrimination, 
harassment and victimisation

• advance equality of opportunity 
between people who share a 
protected characteristics and those 
who do not

• foster good relations between 
people who share a protected 
characteristic and those who do 
not

• Standard 5:

To be aware of the impact of culture, 
equality and diversity on practice

• Standard 6:

To be able to practice in a non-
discriminatory manner



ZERO TOLERANCE 
&

BULLYING AND HARASSAMENT POLICY



LONDON WORKFORCE RACE 
EQUALITY PLAN

• Making the NHS a place where everyone cares

• Better support for managers
MAKING BIG CHANGES

• Good support for NHS workers who need it

• Sharing the best way to do things
SUPPORT

• Getting NHS organizations to run services the same way

• Finding new ways to run healthcare services 
LEADERS TO TAKE 

RESPONSIBILITY FOR DECISIONS

• Collecting good information

• Makings sure any changes last for a long time
FINDING OUT WHAT WORKS 

WELL



An EDB Perspective into Incident Reporting Workshop for Leadership Roles

Pre-Session Confidence Poll:

www.Slido.com: 4126194

http://www.menti.com/


Incident Reporting in the Workplace

Ground: Datix, supervisor/manager/educator, 
supporting policies

Middle Escalation: Freedom to Speak up 
guardians, BME Ambassadors, Affinity Networks

Higher Escalation: HR, Union 



Supporting Theories



An EDB Perspective into Incident Reporting Workshop

Scenario Discussion:

www.Slido.com: 1837027

An Occupational Therapist in your team approaches you to report an 
incident of a patient shouting racial abuse at staff in the bay including a HCA 

and stated “F**k off and go back to Africa”

On reporting the staff member reports that the HCA has said she is ok and 
feels that she is “use to this behaviour”

The patient has had a stroke and now has an acute infection

http://www.menti.com/


CHECK HOW 
INDIVIDUALS 

FEEL

TAKE 
ACTION

EXPLORE 
OPTIONS

PROVIDE 
SUPPORT

EDI Incident 
reporting case 

study:

Case Study 
• Terminate session if 

required/provide safe 
space 

• Support staff to 
complete Datix

• Escalate to medical 
team/nursing team 

• MDT exploration on 
immediate actions

• Check in with staff 
members involved

• Listen to concerns

• Flexibility in staff supporting 
patient

• Choice to switch caseload
• Individual debrief session
• Team debrief session 
• Signposting for wellbeing 

support
• Share learning across 

department

• MDT involvement
• Consider impact on whole 

team
• Capacity assessment **
• Behavioural chart
• MDT boundaries to patient 

(involved psychology 
support ensure consistency)

• Escalation as needed



EBD Workshop: Barriers to Action

Lack of 
Support

Time

Conflicting 
views

No one to 
relate

Reduced 
confidence

Culture of 
organization

Unknown 
Process

Unclear 
appropriate 

action

Implementation 
of zero tolerance

Unsure how to 
escalate 

Vague 
supporting 

policies

Escalation when 
service user has 
health condition



EBD Workshop: Barriers to Action

Lack 
Education

Threshold 
to report

Awareness 
of Topic

Lack of 
training

How to 
deescalate Adverse 

Reactions

Fear of adverse 
reaction from 

others

Not taken 
seriously due to 

seniority 

Own reaction 
and 

maintaining 
professionalism 

Saying the 
wrong thing

Whistle 
blowing 
backlash



EBD Workshop: Co-Production

Processes

How to Report

Development of 
Policy 

Development of 
Research

Having 
Champions/Role 

Models Toolkit

Glossary 
Terms

Posters

Managers 
Guide

How to 
respond to 
incidents

RCOT 
Helpline



EBD Workshop: Co-Production

Training

Difficult 
conversations/challenging 

discrimination

Ally ship

Leadership

Case studies/Best practice

Q&A, CPD, Events

Raising Awareness

Environment

Supportive 
Team 

Safe Space 
to Talk

Validation 
of 

Responses

Debrief



@BAMEOTUK @ABLEOTUK @LGBTQIAOTUK

Join a local staff 
network )race 

equality, women’s, I-
CAN (disability), 

LQBTQAI network

Local Mandatory 
equality and 

diversity training

Race and equity 
leadership training 

(managers) 

Leadership courses 
(staff group level)

Read up on journal 
articles

EDI Resources/ 
Toolkits

EDI newsletters
RCOT EBD Insight 

sessions

Sign up to events by 
RCOT Affinity 

Groups (Follow their 
Twitter pages!)

EDI Resources and Events



Resource: The 2010 Equality Act and 5Ds of 
Upstander Intervention by RightToBe.com

https://equalityplacements.blogspot.com/2023/03/full-slides.html

Placement 
Educators

Service Users Team Incident 
reporting

https://equalityplacements.blogspot.com/2023/03/full-slides.html


An EDB Perspective into Incident Reporting Workshop

Co-Production and Post Confidence Polls:

www.Slido.com: 1030219

http://www.menti.com/


An EDB Perspective into Incident Reporting Workshop for Leadership Roles

Questions/Comments:



Website Resources

https://www.hee.nhs.uk/sites/default/files/documents/Pan-
LondonDiscrimination%26RacismPrimaryCareSurvey_Final.pdf
https://www.england.nhs.uk/midlands/wrei/glossary-and-key-concepts/
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.england.nhs.uk/about/equality/equality-hub/workforce-
equality-data-standards/equality-standard/
https://www.met.police.uk/advice/advice-and-information/hco/hate-
crime/what-is-hate-crime/

https://www.hee.nhs.uk/sites/default/files/documents/Pan-LondonDiscrimination%26RacismPrimaryCareSurvey_Final.pdf
https://www.hee.nhs.uk/sites/default/files/documents/Pan-LondonDiscrimination%26RacismPrimaryCareSurvey_Final.pdf
https://www.gov.uk/guidance/equality-act-2010-guidance
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